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By Way of 
GREETING 


Box with this modest 


August issue, your magazine PROGRESS hopes 
you will like it and that you'll find it helpful in many 
ways. 

Hereafter, except in emergency, those mimeographed 
bulletins which have issued from the Cleveland office 
will be no more. Their content will be more clearly 


and readably set forth in these pages. 


PROGRESS hereafter will try to enlighten members 
of the industry upon the perplexities of Code compli- 
ance. Activities of the Code Authority, both national 
and in each local division, which are so vital to the 
welfare of our business, will now be adequately re- 
ported. Countless matters of timely interest to all in 
the industry will find in PROGRESS a medium of 


news and a forum for discussion. 


Small to-day, in many ways falling short of plans, 


PROGRESS nevertheless will grow in size and scope 
to meet the needs of the industry. 


ROY T. WISE 
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CODE AUTHORITY Meeting 
Cleveland - August 3rd 


Developments of major importance to the industry were 
foreshadowed by a meeting of the Code Authority of the 
Special Tool, Die and Machine Shop Industry, August 3 
it the offices of the Special Tool, Die and Machine Shop 
Institute in Cleveland. All members of the Code Authority 
were present: Administration Representative Major W. H 
Crom, Chairman C. C. Richard, Vice Chairman H. A. 
Stoddard, members F. S. Blackall, Jr. and Miles Irmis 
and Executive Secretary Roy T. Wise. Also present were 


Messrs. J. J. Kohl and N. A. Woodworth, respectively 


President and Trustee of the Special Tool, Die and Machine 
Shop Institute Transactions of the meeting follow: 
\pproved minutes of meeting » Adopted Uniform Method of Cost 
April 21, 1934 \eccounting, and submitted same for 
approval of the National Recover 
e Received reports ot Chairman \dmunistration 
Executive Secretary and Treasurer 


\pproved publication of periodical 


Adopted by-laws of Code Author bulletin to be called PROGRESS ot 
i ae ei Se Mi Bales SPECIAL TOOL, DIE and M\A- 
Se consisting of Major W CHINE SHOP INDUSTRY, and ‘ 
H. Crom and Roy T. Wise, and ap- ye mailed to all known members of the 
proved by the National Recover lustry 


\dninistration 

Initiated movement tor Price Fil 
Adopted Administrative Regula- a eee 
tions approved by the National Re- 
covery Administration for the guid Noted failure of some members 
a ek ait ie Gave 46) do antl of the industry to pay their propor- 
Compliance administration tionate share of the assessment for 
the expense of Code administration, 


and took steps to enlist the aid ot 


hebtae ’ — arctratar for ‘ ‘ sa : 

Petitioned the Administrato the National Recovery Administration 
an exception from — Administrative toward enforcement of this lawtul 
Order No. X-36 which would require obligation of all in the industrv. 


contribution toward the expense ot 


admimistering the Code of the Special . Considered proposals of the Ad- 
Tool, Die and Machine Shop In ministration to place under our Code 
dustry from those whose principal certain kindred trade groups now 
line of business is outside our in- Jacking adequate code administration 
dustry, but who nevertheless compete Indicated willingness to co-operate 
in our industry. with the Administration. 
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5 Year 
Industrial Loans 


If your business needs money 


proper purposes, yet cannot procure 


loans from local banking institutions, 


it may be possible to take advantage 
of the credit facilities of the Recon- 
struction Finance Corporation. Phe 
Cleveland office of the Special Tool, 
Die and Machine Shop Institute has 
been able to render assistance along 
this line to a number of members of 
the industry, and offers its good 


offices to all who may be considering 
this of All 
information is on file, and confidential 
Mr. 

of the 


form financing. available 


correspondence is invited by Roy 
T. Wise 
Institute. 


Director 


Managing 





27,000 Dealers 
under Auto Code 


95% of dealers comply with letter and 
spirit of the Code, says F. W. A. 
Vesper. President of the National 


\utomobile Dealers Association, who 


considers the Code definitely success- 
ful and predicts that dealers will not 
permit its benefits to lapse should the 
Code expire by law, but would insist 
upon continuing its 


operation — by 


voluntary agreement. 


lor 


Code Eagles 


Placards bearing the new Code Eagle 
have been distributed to the members 
of the industry who have paid their 


proportionate share of the expense ot 
the Code 


Authority.  Ketention of 
the right to use this Code Eagle in 
any manner is conditioned upon pay- 
ment within 30 days from receipt of 


invoice for assessments levied by the 
Code Authority. Members who have 
not yet received their Eagles nay 
communicate with any office of the 


Code Authority 


Budget Approved 
by N. R.A. 


this 
ustries are unaware that 





Many members. of and other 


the budget 


and =the 


method of 


assessment) em- 
ploved by the Code Authority to de- 
fray its expenses must first be ap- 
proved by the Administrator before 
members of the industry may be 
compelled to pay their proportionate 
share. The Administrator closely 
watches the operations of Code 
\uthorities lest unduly high salaries, 
excessive personnel or other luxuries 


saddled 


bership, and he reserves the right ot 


be upon an unwilling mem- 


veto. of expenditures 


any not con- 
sidered essential to the proper ad- 
ministration of the Codes in the in- 
terest of their respective industries. 


Members of the Special Tool, Die and 


Machine Shop Industry will be glad 


to know that the budget of their 
Code Authority and the method of 
assessment have the approval of the 
Administrator. 
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CODE 
Comes of Age 





Looking backward is a custom ordin 
arily reserved for anniversaries How 
ever, the first issue of the industry's 


new magazine PROGRESS furnishes 
a timely occasion for appraising the 
results thus far of the Code of Fair 
Competition for the Special Tool, Die 


and Machine Shop Industry, now less 
old. To all 


seeminely 


than 9 months who are 


aware of the insuperable 


obstacles which have been met, the 


accomplishment of this brief period 


is all but miraculous. A vast industr: 


key to our national industrial wel- 
fare—in chaos and_ totally without 
direction, has emerged as a unit; still 
far from its destination, to be sure, 
but confident, alert and at least look- 
ing toward a common goal. Much, 
of course, remains to be done before 
the smaller members of the industry 
can be assured of unhampered equal- 
ity of opportunity, but these same 


smaller members will do well to emu- 


*PROGRESS 


late the conduct of the larger respons- 
the 
unwilling to revert to the chaotic con- 


ible members of industry who, 
ditions of the past, and realizing that 


improvement comes principally from 
within, have given freely of time and 
money to help make this industry safe 


and profitable for all. 


Cleveland Office 
BUSY 


business of 


that 


Che 
\uthority 


( ode 
the 


organizing a 
will capably serve 


industry is not a simple task, nor an 


easy one. The Cleveland office is a 
beehive of activity, attempting to ac- 
commodate the widely-scattered  ele- 
ments of the trade under our code; 
ironing out jurisdictional complexities; 
supplying information, on the one 
hand to the Administration, on the 


other to the thousands of members of 


the industry; solving a myriad otf 


minor or more important problems of 
the members which clamor for prompt 
attention. 

the volume of transac- 
tions through the Cleveland office may 
| 


Some idea of 
% gained from the fact that during 6 
this than 29, 


O88 letters were despatched and many 


months of year no less 


received. 


Code Seals 


See Sample affixed to 
cover of this issue 


thousands more 


Exceptionally attractive gummed Code 


Seals are now available to all qualified 


members of the industry who may wish 


to use them on. stationery, business 
cards, packages or products. The 
seals may be sold to and used only 


by members of the industry who com- 


ply with the Code. They are sold 
at approximate cost—$2. per 1000, 
upon order accompanied by check 


payable to Treasurer, Code Authority 
Tool, Die and Machine 
1225 Title 


of the Special 
Shop 


Building, Cleveland, Ohto. 


Industry, (juarantee 





"INFAIR COMPETITION 


Complaints Must be in Prescribed Form 


The Code of Fair Competition for the Special Tool, Die and Machine Shop 
Industry prohibits certain defined unfair methods of competition. Members of 
the industry who believe that they have been victims of prohibited practices 
have recourse to the National Recovery Administration through certain definite 
channels. That this is not generally understood by members of the industry 
is apparent from the numerous informal letters of complaint received at the 
office of the Code Authority. 

As a matter of good fellowship in the industry, it is desirable that anyone 
wishing to complain of unfair competition should first seek the advice and 
assistance of his local trade group secretary or the nearest assistant Secretary 
of the Code Authority. If he is unable to dispose of the matter satisfactorily, 
or if his personal intercession is not desired, he will furnish an official form 
upon which the facts of the complaint must be set forth, and mailed to the 
office of the Code Authority, 1225 Guarantee Title Building, Cleveland, Ohio. 
That is the way, the only way, to get prompt action on complaints of this 
nature. Deviations from the formal procedure merely tend to hinder and 
delay relief. 


H. Curtice as $10,529,279, an increase 


Baick Payroll of more than 6 millions of dollars. 

0 lhe average number of workers in- 

up 150% creased 7016, with practically no fluct- 

uation in volume of employment from 

Compared with $4,192,235 for the first the recent average of 14,936 persons. 

6 months of 1933, Buick Motor Such figures are eloquent testimony 

Company's payments of wages and of the stability of the automobile 

salaries for the same period in 1934 market as well as business generally 
are announced by President Harlow under the New Deal 
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Dhgr 
TAT ALAN 


PROGRESS will list 


[wo 


Future issues of 
trade 
( ode 


local 
groups the 
Authority of the Special Tool, Die and 


scheduled) meetings = of 


co-operating with 


Machine Shop [Industry and will pub- 


lish reports of such meetings as well 


recreational activities of 


Such 


as social and 


local trade groups. information, 


ften Gf vital importance to members 


ft the ‘industry, can appear in these 


local representatives 


to the 


pages only if 
make it 


Cleveland office. 


their business advise 


Secretaries are urged 
to mail monthly schedules just before 


the first of each month, and to report 


activities as soon as information 
is available. For the 
PROGRESS, 


be accurate and specific as to names, 


local 


benefit of read- 


ers. of reports should 


places and dates. Photographs can 


be occasionally reproduced and are 
acceptable without obligation for their 


return. 


DIRECTORY 


there 


Authority and 


Elsewhere in this issue appears 
a directory of the Code 
of representatives of local trade groups 
affliated with the Special Tool, Dic 


Institute. If 


and Machine Shop vou 
observe the omission of names which 
should be included, please notify the 


Cleveland office. It is important that 
should know 


Code 


members of the industry 


how to locate trade group and 


\uthority officials in time of need. 


1929 not All Rosy 


1929 boom, 
families were liv- 
health 


“Even in the height of the 


16,400,000 American 


ing below a minimum level of 


and our factoric 
full 


Post-Despatch 


comfort, and were 


running 20% below capacity.” 


St. Louis 


PROGRESS 





Cost Accounting 
System Adopted 


Simplified but adequate cost account- 


ing is essential to the purposes of the 


National Industrial Recovery Act and 
to sound business, equally. The 
National Recovery Administration and 
leaders of our industry agree that 
there can be no solid basis for busi- 
ness recovery without accurate knowl- 
edge of the costs of doing business. 
The Code Authority of the Special 
Tool, Die and Machine Shop In- 
dustry at its meeting in Cleveland, 
\ugust 3, passed upon a method of 
accounting which will provide all 


needed facts with a minimum of cleri- 


cal labor and which, it is believed, 
will satisfy the requirements of the 
\dministration to whom it has been 


submitted for approval. 


The 


accounting method as submitted 
will assure written records, to be 
preserved at least two years, of: 
1. Transactions involving sales made 


by said member. 

2. Transactions involving purchases by 
said member. 

3. Transactions involving payments 
made by said member for any pur- 
pose. 

4. Transactions involving payments 
made to said member. 

5. Transactions involving allowances 
of any kind made by said member. 

». Transactions involving allowances 
of any kind granted to said member. 

7. lransaction involving the exchange 
of materials or assets to which ex- 
change said member is a party. 

8. ‘Transactions = involving material 

supplied by said member for sample 

or test purposes. 

9 ‘Transactions involving replacement 


of any material for any reason by 


said member. 


PROGRESS to 


fully upon the Uniform Cost 


expects report more 
\ccount- 


ing System in its next issue. 











ADVERTISING 


PRO 


no advertising, it 


the initial issue of 


carries 


\lthough 
GRESS has 
been suggested that its columns would 
make an exceptional medium for trad 
advertising of high character it av 


added 


industry 


service can be rendered to the 


and to those who sell to our 
industry, at the same time helping to 
the this 


making it 


defray cost of publication, 


larger and finer, then, of 


course, advertising should be accepted 


Comment is solicited from members 


of the industry as well as prospective 


advertisers. 





Auto Parts 
Sales up 37% 


\ survey by the National Standard 
Parts Association among 200 memz- 
bers who manufacture parts, tools, 
equipment and materials for automo- 
tive purposes, shows gratifying sales 
increases this year over last. Parts 
were up 57%, tools 46%, and shop 
equipment sales were 76% greater 


Commenting upon the benefits of their 
the 300 members 
of the association, Mr. E. P. Chalfant, 
Vice 


petitors who previously may not have 


Code to wholesaler 


executive President, said, “Com- 
been on speaking terms have, in many 
instances, learned to work together to- 
ward the 


business 


minimizing of uneconomic 


methods 


of the industry.” 








C ibuti 
ontributions 
The magazine PROGRESS is trul 
your own publication in’ more ways 
than one Not only is it published 


or vou as a member of the Special 


Die and Machine Shop Industry, 


1 
Pool, 


ut you may have an active part in its 
You 
invited to contribute your ideas to thx 
industry through the 
PROGRESS. Any of 
which are likely to interest substantial 
the 
he 


work whenever you. wish. are 


columms ot 
thoughts 


your 


groups in industry will be wel- 


come range of subjects is 


broad: trade practices, labor relations, 
advertising 
the Code, 


shop technique, sales and 


methods, conditions under 


commendation or criticism of the work 


of your Code Authority, news of locai 


activities, If you write complete 
articles, make them 500 words or less 
If you lack time or ability to write 
fully, just send a brief statement or 
outline of your thoughts and = our 
writers will furnish the rest for you. 
Photographs of people, places or pro- 
ducts which may interest our readers 
are acceptable without obligation for 


As PROGRESS is a 


non-profit enterprise, there 


their return. 
can be no 


compensation for any contribution: 


contribute cheer- 
the 


mailed early 


few will hesitate to 


fully as a_ service to industry. 


Contributions should be 


to ensure publication in the next issue. 


**TOOL -UP”’ 


The August 29 issue of “American 


Machinist” will be the “Tool-Up 
Number” devoted to our own in- 
dustry. As it will carry inspiring 
and informative articles by the Presi- 
dent of the Special Tool, Die and 


Machine Shop Institute, by the Execu- 


tive Secretary of the Code Authority 


and by others prominent in the in- 


dustry, this number will evoke special 


interest. Get a copy. You will profit 


by reading it from cover to cover. 
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